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Toward building trust between the “Regulatory Body”

and the “Nuclear Industry”
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Noriko Endo Project Professor, Keio University Global Research Institute
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Toshiyuki Director, Nuclear Regulation Policy Planning Division,
Oshima The Nuclear Regulation Agency
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Zentaro Kamei Senior Researcher Fellow, PHP Institute, inc
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William D Magwood IV  Director-General, OECD Nuclear Energy Agency (NEA)
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Tetsuro Yamada Editorial writer, The Yomiuri Shimbun
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Osamu Sakai Director, ATENA
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Role of ATENA in the nuclear industry
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Published technical reports (FY2019)
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1 Improvement Measures Proposed by Assessing Trends in Emergency Diesel Generator
Malfunctions in Domestic Nuclear Power Plants
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Guideline Regarding Performance Indicators (PI) Used in Nuclear Regulatory Inspections
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Voluntary Guide on Introducing Cybersecurity Measures at Nuclear Power Plants
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1
Guideline on the implementation of Licensee Inspections
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Maintenance Guideline for Long-term Plant Shutdown
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Guideline on Assessing Design Obsolescence
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Discontinued Product Management Guideline
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Design Guideline for the Base-Isolated Buildings Housing Severe Accident Equipment
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Guideline for Deterrence and Adequate Response to Fraudulent Activity by Manufacturer/Component Supplier
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Technical Requirements for Mitigation Measures of Software Common Cause Failures
of Digital Safety Protection System
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Four Expectations from ATENA expressed by the Chairman of the Nuclear Regulation Authority
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The organization which is able to openly disagree, contradict, and
express original views on the decisions of the regulatory authorities.

2. YUXDEHRDEHDIEE

Promotion of the use of risk information

3. EFUEELRDNA ROEEIREANDEBIRES
Active involvement in the development of guides as industry standards
4. TRV LM SO (SIS TZATENAD
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ATENA's leadership in the nuclear industry for improving Safety
Analysis Report system
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What is the objective of building trust
between the regulators and the industry ?
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Key phrases of participants’ comments
collected at the registration
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Key phrases of participants’ comments collected at the registration

1. RFHNOBIBELEVTDATENADLEI LT ?

How does ATENA play its role as a key organization of directing the industry ?

2. VAVIREREROZmz T

Expect to see discussions on utilization of risk information
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Expect to see discussions regarding current practices of NRA as follows:

- Only focusing its attention on nuclear safety, and not on economics
- Exceeding the legally stipulated review period of two years
- Failing to conduct equal communication with licensees
- Lack of an audit body and lack of the sense of self regulation

4. ZEFECEBFFRAEZZIBVIEOORFZESDOZATRELON,
Is it appropriate NRA maintains its position of never considering economic aspect in
safety review process ?

5. BEECKENMDNDBE THED, QERREFEEZED

It takes too long time to restart the plants. Safety review should be accelerated. 8
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I am interested in progress toward trust between NRA and nuclear industry. What must be done by
both entities to achieve the target of nuclear power of recent energy policy analysis?

7. F£2K. SMREDEAZRIEA. RFEMHNSERFLARHINIZ1=r—>3>%2175
WHEHHD

In consideration of future introduction of such as Small Modular Reactors (SMRs), communication
between the regulators and the industry should be initiated at the early stage of design development
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Well balanced collaboration scheme should be developed among three stakeholders, an independent
regulatory body, national Diet which oversights the regulators, and the industry as interested parties
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Certain extent of the tension should be necessary in communication between the regulators and the
industry. Under such circumstances, it is crucial to develop healthy relationship between both sides

with conducting sincere and uncompromising discussions in a transparent manner. The mutual
respect is a key to realize such relationship.
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The scheme introduced in aviation field may be a good reference, which is contributed by airlines,
manufacturers, and the regulators with seeing common goals of passenger’s safety.
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After sharing the objective of building mutual
trust, what actions should be taken next?
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Regulators’ views on building trust with the industry
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Greeting message by chairman Fuketa at ATENA Forum 2020
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It would be beneficial to NRA if ATENA becomes an organization that is highly
respected and trusted by operators, regulators and society.
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Greeting message by Commissioner Yamanaka at ATENA Forum 2021
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Dialogue between regulators and licensees is crucial to improve nuclear safety.
ATENA J#—3S5 /A 2020, 2021 & Dik¥E. THHEN
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ATENA's view on building trust with the regulators
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Dialogue with the regulators :
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Identify themes that are considered beneficial to safety improvement by both
parties with mutually sharing issues from the early stage.
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Examine individual themes with confirming the direction of safety measures through
dialogue with regulatory authorities.
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